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UBS Australian Small Caps Conference October 2010

Agenda

 Company Overview

 Building Products

 Land & Development

 Investments

 Financial Performance

 Outlook
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COMPANY OVERVIEW
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 Brickworks established in 1934

 Listed on ASX in 1961

 Market capitalisation approx. $1.7 billion

 9,000 shareholders

 1,500 employees
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Brickworks – Overview



UBS Australian Small Caps Conference October 2010

InvestmentsBuilding

Products Group

Land &

Development 

Group

 Austral Bricks

 Austral Masonry

 Bristile Roofing

 Austral Precast

 Auswest Timbers

 Property Sales

 Property Trust

 Waste Management

Diversified Structure

 42.85% holding in WHSP 

 $73.4 million cash
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BUILDING PRODUCTS
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Building Products Revenue 2009/10
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Full Year ended 31 July FY 2009 FY 2010 Change

Sales revenue $489.3m $580.3m 18.6%

Building products EBITDA

Consisting of:

 Depreciation

 EBIT

$64.7m

$27.7m

$37.0m

$79.1m

$25.7m

$53.4m

22.3%

(7.2%)

44.3%

Building products margin

 EBITDA to sales

 EBIT to sales

13.2%

7.6%

13.6%

9.2%

3.0%

21.1%

Building Products Results

8



UBS Australian Small Caps Conference October 2010

Austral Bricks - Lifted strongly in FY2010
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 Largest brick maker in Australia

 Number 1 market position

 Commenced operations in 1908
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Austral Masonry - Improved margins
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 Significant East Coast business

 22% market share on the East Coast

 Number 3 market position
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Bristile Roofing - Strong sales volumes
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 National business

 Concrete tiles on the east coast

 Terracotta tiles on the west coast
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Austral Precast - New national business
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 Formed through acquisitions in 2010

 Number 1 market position

 Only national precast manufacturer
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Auswest Timbers - Increased volumes
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 National business with export exposure

 Supports roofing business with battens

 Value add processing in Victoria and WA



LAND AND DEVELOPMENT
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Land and Development Strategy

Maximise the value of our surplus property assets through:

 Residential and other land to be:

– Rezoned, rehabilitated & prepared for sale by Brickworks

– Sold to the open market

 Industrial land to be:

– Rezoned & rehabilitated by Brickworks

– Assessed for inclusion in a property trust and held long term

 Division consists of three main businesses:

– Land Sales

– Property Trust

– Waste Management
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Summary of Property Holdings 
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STATE
OPERATIONAL 

LAND (ha)
DEVELOPMENT 

LAND (ha)
TOTAL GROSS 

LAND AREA (ha)
NET DEVELOPABLE 

LAND AREA (ha)

New South Wales 475 317 792 200 

Queensland 874 50 924 31 

Western Australia 1,907 70 1,977 50 

Victoria 241 605 846 226 

South Australia 231 - 231 -

Tasmania 85 - 85 -

TOTAL 3,813 1,042 4,855 507 

# Figures exclude Property Trust land
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Major Land Holdings - Sydney

Mamre Rd

39Ha (dev) (In Trust)

“Oakdale” 200Ha (dev) Plant# 3

M7 Business Hub

Main Horsley Park Site

Plant #1 & #2

M7

M4
Coles Cold Store Facility
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Major Land Holdings - Melbourne

Total Gross Land area = 609ha
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($ millions) Jul-09 Jul-10 % Change

Leased Properties 427.9 435.3 1.7%

Land to be developed 165.4 165.6 0.0%

Total 593.3 600.9 1.3%

Less Borrowings 272.5 248.9 (8.7%)

Net Trust Assets (100%) 320.8 352.0 9.7%

Brickworks Equity (50%) 160.4 176.0 9.7%

Property Trust Value
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INVESTMENTS
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Washington H. Soul Pattinson (SOL)



FINANCIAL PERFORMANCE
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FY 2009 FY 2010 Change 

Building Products EBIT $37.0m $53.4m 44.3%

Land and Development EBIT $40.6m $28.4m (30.0%)

Investments EBIT $95.4m $76.5m (19.8%)

Total EBIT $165.8m $150.5m (9.2%)

Net Profit after Tax (Normalised) $113.7m $110.2m (3.1%)

Net Profit after Tax and non-regs $305.2m $138.8m (54.5%)

Financial Snapshot

26

Total Interest Bearing Liabilities $400.0m $300.0m (25.0%)

Net Debt/Capital Employed 21.8% 12.1% (44.5%)

Total Gearing 29.2% 18.2% (37.7%)

Interest Cover 4.6x 6.5x (41.3%)
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Total Shareholder Return



SUMMARY
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 Brickworks’ diversified model is expected to deliver 

another solid result in the coming year

 Building Products demand softening this year, positive 

in the long term

 Solid return from Investments

 Reduced borrowing costs due to reduction in debt 

levels

Brickworks Group Outlook
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QUESTIONS?
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IMPORTANT: The information in this document has been provided to you for information only by Brickworks Limited

(“BKW”) and is subject to change without notice. Nothing contained in this document constitutes investment, legal, tax or

other advice. The information in this document does not take into account your investment objectives, financial situation or

particular needs. Before making an investment decision, you should consider, with or without the assistance of professional

securities adviser, whether an investment in BKW is appropriate in the light of your particular investment needs, objectives

and financial circumstances.

Nothing in this document should be considered a solicitation, offer or invitation to buy, subscribe for or sell any security in

the United Sates of America (“US”) or in any place in which, or to any person to whom, it would be unlawful to make such

an offer or invitation. The distribution of this document outside Australia may be restricted by law. Persons who come into

possession of this document who are not in Australia should seek advice on and observe any such restrictions. Any failure

to comply with such restrictions may constitute a violation of applicable securities laws.

Neither this document nor any copy hereof may be transmitted in the US or distributed, directly or indirectly, in the US or to

any US person including (1) any US resident, (2) any partnership or corporation or other entity organised or incorporated

under the laws of the US or any state thereof, (3) any trust of which any trustee is a US person, or (4) and agency or branch

of a foreign entity located in the US.

By accepting this document you agree to be bound by these limitations. BKW has prepared this document based on

information available to it. Although reasonable care has been taken to ensure that the facts stated and opinions given in

this document are fair and accurate, the information provided in this document has not been independently verified.

Accordingly, no representation or warranty, expressed or implied is made as to the fairness, accuracy, completeness or

correctness of the information and opinions contained in this document. To the fullest extent permitted by law, none of

BKW, its directors, employees or agents or any other persons accepts any liability for any loss whatsoever arising from any

use of this document or its contents, or otherwise arising in connection therewith.

Disclaimer
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