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Chairman Good Afternoon Ladiesand Gentlemenand welcome to the Brickworks

analystbriefingfor the half yearended31 January2011

Today | will provide an overview of the Brickworksresults and then our Managing

Director,Mr. LindsayPartridgewill take you throughthe resultsin more detail.

Mr. Alex Payne,our ChiefFinancialOfficeris also here to answerany questionsat the

conclusionof the presentation



Brickworks Corporate Structure
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Investments

Austral Bricks Property Sales 42.85% holding in WHSP
Austral Masonry Property Trust $53.3 million cash
Bristile Roofing Waste Management

Austral Precast
Auswest Timbers

BRICKWORKS

Brickworkscorporate structure has provided diversity and stability of earningsover the

longterm.

Therearethree mainpartsto the Brickworksbusinessmodel
wthe BuildingProductsGroup,

«Land& Developmentand

wlnvestments

The Building Products Group consistsof Austral Brickst, Austral Masonryt, Bristile

Roofingt, the newlyformed Australt NB O &nd AuswestTimbersnu.

TheLand& Developmentbusinessexiststo maximisethe value of surplusland created

by the BuildingProductsbusiness

The 42.85% interest in WashingtonH. SoulPattinsonprovidesa stable earningsstream

andasuperiorreturn.

Brickworkswvasholding$53.3 million cashat the end of the half



Net Profit After Tax
= Normal NPAT $61.0m up 7.0%

= Headline NPAT $117.1m up 32.8% 2043
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| am pleasedto report that Normal Net Profit After Taxincreasedby 7%to $61
million for the halfyear

Normalisedearningsincreaseddespitethe difficult trading conditionsasa direct

resultof the stability of earningsafforded by the diversifiedbusinesanodel

HeadlineNet Profit After Taxincludingnon-regularitems increasedby 32.8% to
$117.1 million. The majority of the non-regular profit was comprisedof the

Brickworks$83.4 million before tax equity accountedshare of the profit from
NewHope/ 2 I shl€xaf its stakein Arrow EnergyLimited



Earnings Per Share

= Normal EPS 41.5 cps — up 2.0%
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NormalEarningderShareincreasedy 2%to 41.5 centsper share

HeadlineEarningderShareincreasedoy 16.6 centsto 79.6 centsper share



Interim Fully Franked Dividend

'« Interim Dividend increased 3.8% to 13.5 cents per share
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TheDirectorshaveresolvedto increasethe interim fully frankeddividendto 13.5

centsper share,up from 13.0 centsper sharefor the previouscorrespondinghalf



Total Shareholder Return
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Brickworkscontinuesto outperform the All OrdinariesAccumulationindexin terms of
Total ShareholdeReturnover both the mediumandlongterm with outperformanceof

the indexby:
w4.0%perannumover 10 years and
w3.3%perannumover15years

Over 10 years Brickworkshas delivered a cumulativereturn of 216.4% comparedto
120.1%for the All Ordinariesindex

Brickworks directors and management are acutely aware of the short term

underperformanceof the sharepriceand are workingto rectify the situation

I will now handoverto our ManagingDirector,Mr LindsayPartridge



RESULTS IN DETAIL

BRICKWORKS

Thank you Chairman. Good afternoon ladies and gentlemen.



Financial Snapshot

HY 2010 HY 2011 % Change
Building Products EBIT $21.8m $22.4m I 28
Land and Development EBIT $12.3m $20.6m I ¢75
Investments EBIT $41.1m $37.9m l (7.8)
Total EBIT $71.4m $77.0m I 78
Borrowing cost ($10.5m) ~ ($9.2m) 1 (12.4)
Income tax ($3.9m) ($6.8m) I 74.4
Net Profit after Tax (Normail) $57.0m $61.0m ‘ 7.0
Net Profit after Tax and non-regs $88.2m S117.1m 32.8

Evenafter a soft final quarter BuildingProductsdeliveredanimprovedresultup 2.8%to $22.4 million for the
half. Thesixmonthsto January2011were the wettest on recordfor Australia Thisleadto significantdelays
in constructionschedulesand consequentlydeliveriesof our products We haveestimatedthe impactof the

wet weatherandfloodingon BuildingProductsEBITto be $1.7 million for the half.

Landand developmentearningswere up significantlydue to salesof surplusland to $20.6 million, from

$12.3 millionin the previouscorrespondingeriod.
Normalisednvestmentearningswvere down 7.8%to $37.9 million for the half
TotalEBITwasup 7.8%to $77 million for the period.

Borrowingcostsreducedto $9.2 million from $10.5 million due to lower averagedebt levelsand a gainon

the markto marketvaluationof swaps

Taxexpenseincreasedo $6.8 million and returned to more normallevels Taxexpensein the prior period
includeda significantcredit amount arisingfrom an increasein the tax carryingvalue of the investmentin

WashingtorH SoulPattinson
TheresultingNormalNet Profit After Taxwas$61 million, up 7%from the prior period.

Nortregularitems after tax totalled $56.1 million, up fro $31.2 million. Thelargestnon-regularitem wasthe

equity accountedprofit from NewHope/ 2 | sklébdits stakein Arrow EnergyLimited

Theheadlinenet profit after tax andnonregularitemswas$117.1 million, up 32.8%from $88.2 million.



Normal EBIT by Segment

77.0
137 71.4
64.4
2743 57.3 H

2006 2007 2008 2009 2010 2011
Land & Development

S millions

m Building Products  ®Investments

This graph reinforceshow the contribution from each part of the businessprovides stability of
earnings The fluctuations in Building Products earningsthrough the normal cycle has been

successfullgounteredby earningsfrom Landand Developmentand Investments
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Key Financial Indicators

FY July 2010 Jan 2 % Change
Net Tangible Assets (NTA) per share $9.28 $9.48 2.2
Shareholder's Equity $1,650m 1,683 2.0
Shareholder’s Equity per share $11.21 $11.41 1.8
Return on Shareholders Equity 8.4% 13.9% 65.5
Net Debt $226.6m 246.7 8.9
Net Debt/Capital Employed 12.1% 12.8% (5.8)
Interest Cover (Normal/Annualised) 5.8x 7.4x 27.6

Lookingat our KeyFinancialndicators
Net TangibleAssetsper shareincreasedoy 2.2%to $9.48.

Shareholder€Equityincreasedio $1.68 billion at the end of the half which represents$11.41 per

share
Returnon Shareholderg&quityimprovedto 13.9%from 8.4%at 31 July2010

Brickworksthree year $300 million seniordebt facility maturesin August2011 Negotiationswith
the existingbankingsyndicatefor the rollover of this facility and an undrawn$100 million working
capitalfacility due at the sametime, are well underwayand will be completedwell aheadof the

rolloverdate.

Net debt increasedby $20.1 million to $246.7 million with net debt to capitalemployedat 12.8%
at the end of the period.

Interestcoverwasa conservativer.4 times.
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Capital Expenditure

HY 2010 HY 2011
S.1.B. Plant and Equipment $6.6m $9.2m
Major Capital Items $2.6m $5.1m
Building Products Capital Expenditure $9.2m $14.3m
Land and Development & Rehabilitation $0.5m $7.2m
Depreciation and Amortisation $12.8m $13.2m
Business Acquisitions - $14.2m

Stayin Businesgapitalexpenditureincreasedo more normallevelsto be $9.2 million for the half

Thisrepresents69.7%of depreciation

Major capitalitems of $5.1 million includedthe expansiorof the Wollert brick plantin Victoria,the
tail end of the roof replacementat Riverviewin Queenslandand the commencementof the

upgradego the automatedprecastpanelplant at Wetherill Parkin New SouthWales

Of the $7.2 million spenton land and developmentand rehabilitation, a total of $6.6 million was

spenton acquiringstrategicsitesfor the BuildingProductsbusiness

The Girotto and Gocrete precast panel businessesvere acquiredin September2010 for $13.8

million plusstock
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Capital Expenditure
- Wollert Expansion

Thenew AustralBricksplant at Wollert in Victoriais expectedto start commissioningn
July Theprojectis on time and on budget Thereplacementof previousgeneration
technologywith a state of the art, low costmanufacturingfacility will provide savingsn
production costsand greenhousegasemissions The addition of low cost capacityin
the strongesthousing construction market in Australiais expectedto contribute to

earningsfrom the secondhalf of nextfinancialyear
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BUILDING PRODUCTS
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Now lookingat the BuildingProductsresults



Building Products Result

HY 2010 %Change

Sales revenue $263.0m 15.4
Building Products EBITDA $34.6m 29
Conisisting of:

Depreciation $12.8m aill

EBIT $21.8m 2.8
Building Products Margin

EBITDA to sales 13.2% (11.4)

EBIT to sales 8.3% (10.8)

Salegevenuefor the halfincreasedl5.4%to $303.5 million.
EBITDAncreased?.9%to $35.6 million and EBITincreased.8%to $22.4 million.
EBITDAO salesmargindecreasedo 11.7%comparedto the prior period.

TheEBITio SalesMargindecreasedo 7.4%from 8.3%in the prior period. Includingthe recent
acquisitions,on a like for like basisthe EBITto SalesMargin would have been 8.5% for Building
Products The precastacquisitionshavelead to a fundamentalshift in BuildingProductssales
margin Precasthas inherently lower margins due to the supply and install nature of the

business
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Thispicture highlightsto extraordinarylevel of rainfall experiencedon the eastcoastof

Australiain the sixmonthsto 31 January2011

NJA & oskmghiQainfall was double the long term averageand contributed to the

worst floodsin 37 yearsin January2011

Fortunatelyno employeeswere injured and no Brickworkssites suffered any significant

damage

Building activity in Queenslandwas alreadyin a depressedstate. The combination of
2010beingthe wettest yearon record andthe extraordinaryJanuaryfloodsresultedin a
double bottom on building activity levels Consequenthall BrickworksBuildingProducts

divisionsoperatingin Queenslandvere adverselyaffected

The affect on Building Products EBIT for the half is estimated to have been $1.7 million.
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